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What is the extent of the ecological footprint you 
left today? Flying is fun! Flying is also the killer of 
the annual CO2 budget! Climate change and eco-
nomic growth, political programs and ideologies, 
contradiction and passion! What in the world is 
sustainability?
For a small group of both, scientifically and per-
sonally dedicated researchers, it is more than sci-
entific numbers and the search for a reduction of 
the CO2 emission and local biological food. They 
allied to look for a compass of sustainable life in 
the daily routine. Pushed forward by a common 

longing for a right behaviour or at least a clue, 
how to ensure a future for our planet and above 
all the human race. The idea is very simple. Each 
and everyone has a qualification in science or in 
a profession related to the social and education-
al sector. In addition, they come from six different 
European countries. The strategy to develop the 
compass: every partner invites the other partners 
and shows concepts of sustainability applied on 
his own context. Come on board of our nave and 
meet interesting people, beautiful landscapes, as 
well as methods and strategies for sustainability.

Introduction
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Eco-Navigation  
a Grundtvig Lifelong Learning Partnership

Grundtvig: 
practical learning for adults
The Grundtvig programme focuses on the teach-
ing and studying the needs of learners taking 
adult education and ‘alternative’ education cours-
es, as well as the organisations delivering these 
services. Launched in 2000, Grundtvig aims to 
provide adults with more ways to improve their 
knowledge and skills, facilitate their personal de-
velopment and boost their employment pros-
pects. It covers not only teachers, trainers, staff 
and organisations working in the sector, but also 
learners in adult 
education. These include relevant associations, 
counselling organisations, information services, 
policy-making bodies and others such as NGOs, 
enterprises, voluntary groups and research cen-
tres. The programme funds a range of activities, 
including particularly those supporting adult 
learning staff to travel abroad for learning ex-
periences, through exchanges and various oth-
er professional experiences. Other larger scale 
initiatives involve, for instance, networking and 
partnerships between organisations in different 
countries.

http://eacea.ec.europa.eu

Grundtvig, Nikolai Frederik Severin 
(1783 - 1872). Danish poet, churchman, 
historian, politician, educator and 
philologist. Eponym for the European 
Programme



Have you ever asked yourself how you can find 
out what makes a sustainable lifestyle with all the 
information and offers available? The right an-
swer lies in every individual itself.
The aim of ECONA is to give an orientation and 
develop a compass on a European level that helps 
finding the right answer.

Scientific approach
From a scientific point of view, sustainability had 
its first definition 1560 in the forest ordinance of 
Saxony (Germany) and was related to the thought 
of sustainability in forestry. The idea was that trees 
could be lumbed only in the amount that would 
grow back. Today the definition is enlarged and 
has a more technical connotation. Good exam-
ples for that are methods as the ecological foot-
print or the ecological backpack.

The Eco-Navigation access to 
sustainability
What is sustainable in life? Adding the scientif-
ic approaches, one can clearly see the lack of 
the soft facts. Often, the human being in itself is 
left aside. Changes are often felt as threats. Dur-
ing its search for a more sustainable lifestyle, 
Eco-Navigation primarily dealt with the exis-
tential needs of human beings, following Klaus 
Grawe, and was inspired by it in its approach to 

the matter. According to Grawe, one of the ba-
sic human needs is the need for extending pleas-
ure and avoiding displeasure. When we think of 
a sustainable lifestyle, it often sounds like abdi-
cation, which is not very motivating. The needs 
for belonging and orientation were also impor-
tant markers during the search for a compass that 

could take into account the soft facts of the hu-
man beings and their relations with each other 
and with nature. If we want to change something, 
we will have to take the individual seriously in its 
wish of experiencing events and therefore create 
an interesting sustainable lifestyle.
Five chapters are the basis on which the Eco-Nav-
igators approached the topic.

What is sustainability about?
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In the Eco-Navigation learning process the first 
chapter Ethics was presented by the Portuguese 
partner. Miguel Oliveira Panão presented his idea 
on how an ethical basis for a sustainable living 
could look like. You can download his paper on 
our website www.eco-navigation.eu

When we try to find recommendations for peo-
ple’s behaviour, the question arises, which is the 
ethical foundation on which we recommend oth-
ers how to behave.

Which legitimation do we have as scientists or 
people working in the education sector to tell 
other people what to do or what to change in 
their way of thinking?

With recommendations we establish a value-
based construction of a section of reality which 
we want to spread.

We intend to formulate our recommendations 
the way, that they express our ethical approach. 
Our recommendations are optional and can be 
challenged. We are sure though, that we can 
work out new recommendations any time, thanks 
to our well-established relations. 

In any case, our recommendations will always be 
based on a strong ethical foundation: respect to-
wards the opinions and the personality of the oth-
er and looking for things in common instead of 
things that divide us. 

Conclusion: 
We need different languages if we want to spread 
our ideas out of the known and common target 
groups. We need to be sensitive for different ap-
proaches to work on common topics and the way 
how to communicate results and ideas. 
Communication and language need to be fo-
cused, in order to spread the emerging ideas in a 
common way.

Eco-Navigation Chapter | Ethics



In developing appendages to communicate our 
ideas and values concerning sustainability, the 
presentation from Bastian Hoffman was of great 
importance. The main question of the Soft Sys-
tem methodology is to understand the mind-set 
of the people you want to reach with your ideas. 

Which is our window to look on reality and which 
one is theirs? Is there a chance to find a common 
reality looking through different windows of the 
same house? 
To spread our ideas and views we needed a strong 
communication tool which we found in play. The 
play is working with the emotions and they put 
an anchor in our mind. Playing makes it easier to 

change perspective or to experiment with per-
spectives and behaviours of ourselves in a group. 
While playing, it is easy to discover new sides of 
me and experience myself as another person.

So the idea is that playing opens new spaces to 
learn. Changes in our behaviour and new per-
spectives give us an emotional feedback that 
strengthens us.

This opens new spaces and new relations which 
can be used to start thinking about very impor-
tant topics for sustainability like new traffic con-
cepts in my city, personal consumption or new 
mobility use.

Eco-Navigation Chapter | Training

Tell me – and I forget!
Show me – and I remember!
Involve me – and I know it!
Confucius

Tina Siemens / pixelio.de
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Lifestyle is one of the most important aspects of 
people’s behaviour. A lifestyle has to be attractive 
to be lived. That means that we have to find an at-
tractive sustainable lifestyle if we want to be suc-
cessful with our idea of sustainability. 

Thanks to the Learning Partnership we have the 
chance not only to look for 
a national sustainable life-
style. Our expedition is to 
find a European one get-
ting to know the North of 
Europe with the Norwe-
gian and Finnish culture, 
passing through the cen-
tre looking to Germany 
and Austria and coming to the South in Italy and 
Portugal. 

In Norway, we focused specifically on this topic, 
considering that the Norwegian Partner is an ex-
pert in this matter. Lifestyle is changing with gen-
erations. That shows the importance of establish-
ing a sustainable lifestyle as soon as possible. In 
the example of Norway, people from the country-
side came together supported by the local gov-
ernment to discuss a perspective for their rural 
area. The problem is that young people are more 
and more leaving the countryside. 

With innovative concepts a new lifestyle was 
searched which allowed the people to stay in the 
rural areas, assuring them what they need: work, 
as well as social and cultural opportunities. 

The outcome was a lifestyle which brings fun and 
tastes good. It was developed over years forcing 

local structures to practice 
more community cooper-
ation. A local tourism was 
established as well as local 
food production and com-
mercialization by the peo-
ple themselves founding 
cooperatives.
What we learned is that 

changing lifestyle is possible if it comes from the 
people themselves. The lifestyle of local commu-
nities has a great influence on the handling and 
use of global resources. Because of the globaliza-
tion traditional local adapted lifestyles were often 
lost. 

The behaviour of consumption changed. Due to 
global competition jobs get lost or change. Our 
Norwegian Partner is giving a modern answer, 
forcing the local communities and giving them a 
perspective to stay. Sustainability plays an impor-
tant role in that and is part of the game.

Eco-Navigation Chapter | Lifestyle



In the year 1999 Finland is entirely occupied by 
the usage of oil and gas. Only one small village of 
indomitable Karelians still holds out against the 
invaders. But how much longer can Urpo, Tuo-
mo and their friends resist the mighty legions 
of global fossil fuel business? Anything is possi-
ble, with a little creativity cunning plus the for-
est energy magic potions! Their effects are truly 
stunning…

· Cheaper heat for consumers compared to light 
fuel oil 
· Conserves approximately 1.8 million liters of oil 
annually 
· About € 2.000.000 saved within the local 
economy 
· Carbon dioxide emissions reduced by over 4 mil-
lion kilos annually
· Additional annual employment equivalent to 
7–10 man-years

“Think global, act local”
Self-efficacy is a person’s belief in his own compe-
tence. There is no greater power to cause chang-
es than the experience of self-efficacy. When I 
see, that my acting changes or moves something, 
it gives me power and motivation. 

To discover self-efficacy, we went to Finland. 
If you are interested, please visit our website 

www.eco-navigation.eu

Eco-Navigation Chapter | Self-efficacy
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Who is qualified for sustainability? Who can play?
For us it was interesting, how to pass on the con-
tent of sustainability to different target groups. 
That is why we presented Eco-Navigation to dif-
ferent groups. In Finland, we spent a day in the 
woods together with children and our partner 
Teamtime Trainings brought in games related to 
teambuilding and nature experience. In Portu-
gal, our partner Juventude Nova developed a role 

play that deals with the topic “sustainable urban 
development” and meanwhile shows the foun-
dation of democratic processes. An important as-
pect of the social context was the visit of the Ci-
dadela in Portugal “Arco Iris” and “Loppiano” in 
Italy with their centres of economical alliance.
The five chapters correspond to the job profile of 
the Eco-Navigators. They are practising their job 
in six different European countries.

Eco-Navigation Chapter | Social Context



Eco-Navigation 
a European experience

What is sustainability in a world 
of constant change? What can we 
count on? What makes people and 
society change? We wanted to give 
an answer to those questions work-
ing together with different people, 
from different professional back-
grounds in different contexts. We 
started in Germany, went to Austria, 
then to the nordic countries like 
Norway and Finland and ended our 
tour in the southern countries Italy 
and Portugal. Follow us on this in-
spiring trip through Europe.



12 - 13

Getting to know each other was one of the most 
important aspects of the first Grundtvig meeting 
that took place in Worms, Germany, close to the 
domiciles of the two German partners Starkmach-
er e.V. and Caritas Mainz e.V. in November 2010. 
The project leaders laid the groundwork for fur-
ther cooperation and discussed the ethical foun-
dations of the project. The questions were: which 
can be the ethical basis of our dedication? What 
is the meaning of sustainable life from an ethical 
point of view?
To round of the meeting, the 
partners who met for 
the first time in the Eco-
Navigation context, used the chance to visit re-
gional companies and institutes working in the 
field of sustainability. For further information: 
www.juwi.com and www.fibl.org

German Adventures



“It is never too late to be what you could have been 
(George Eliot). I can change my life whenever I want 
to and I want to leave a sustainable impact.”

The Energy-savings Check Initiative is threefold sustaina-
ble: unemployed people get better chances for a real job 
(social), income-weak households save money (economy) 
and by the savings of energy carbon dioxide is saved (ecol-
ogy). We like to give other information about behaving sus-
tainably, too. Our clients usually see other problems than 
the climate change – we like to show them how small steps 
can help. From our partners we like to get inspiration and 
ideas about that.

“I’m passionate about the applied science of sus-
tainability, especially in the B.Sc. programme of Sus-
tainable Agriculture at Rhine-Waal University”

Bringing people together for a liveable future. If we want 
to save our planet, we have to overcome boundaries in the 
landscape as well as our minds. Education is one of the most 
important keys. Starting to change our lifestyle into a sus-
tainable one, beginning directly in the European context, 
learning from each other and increasing our quality of life.
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Innsbruck in the early springtime 2011. In the 
mountains, the last snow invites sportsmen from 
all around the world to benefit from the ending 
winter sport season. 
The Eco-Navigators had an intense 4 day pro-
gram. To achieve a sustainable behaviour, train-
ing is necessary. Training is the second chapter of 
our expedition to a Euro-
pean idea of sustainabili-
ty. People have to be mo-
tivated and find a sense 
in a more sustainable life-
style. Therefore, the Aus-
trian Partner “Teamtime 
Trainings” gave an in-
troduction on how peo-
ple could be motivated 
to play and subsequent-
ly change behaviour. Alois Hechenberger devel-
oped the ‘sports4peace methodology’. Playing to-
gether helps us to connect and get in touch with 
emotions. Positive emotions are able to change 
our behaviour, because we feel the difference. If 
you are interested in the methodology, visit the 
website www.teamtime.net and find the summa-
ry of our results concerning that topic on the 
www.eco-navigation.eu.

A highlight was the visit and presentation of Ro-
land Alton the founder of www.ethify.org on our 
congress. He presented his vision of an open 
communication about ethics between people. 
We need to find channels to exchange ideas and 
his website, which is a developing and never fin-
ished common book, is a good example for that.

Bastian Hoffman, from the 
Norwegian partner organ-
isation, completed the 
congress presenting the 
Soft System Methodology 
as a tool to manage pro-
cesses. You find his con-
tribution to the Eco-Nav-
igation tool kit on our 
website.
The climate change is en-

dangering the winter tourism economy in Aus-
tria. A more sustainable lifestyle protects the cli-
mate and saves the existence of a lot of people 
working in that sector. 
In addition, following the Eco-Navigation discov-
eries would allow many people from all over Eu-
rope to visit the beautiful city of Innsbruck with 
snow on the mountains in the early springtime, 
even 50 years from now.

Austrian delight in playing



“Let’s hold on to our dreams and work so that they 
become reality (Chiara Lubich).”

Offer people of all ages a variety of 
activities, that help to improve posi-
tive interaction, develop mutual trust 
and rejoice in each other’s success-
es. A world, where human beings re-
spect and estimate each other, can-
not remain an utopia.
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Joensuu school children learn about 
sustainable living, forests and nature

The 3rd and 4th graders of the English class at 
Kanervala School in Joensuu participated in a one 
day vent in the forest at Lykynlampi where they 
learned about forests and nature through ac-
tive playing and participation. During the day the 
children discovered through “Creative nature ed-
ucation” that the beauty and diversity of nature is 
unique and deserves their full attention. Treating 
nature with sensitivity makes children more sen-
sitive towards one another and nature itself. Us-
ing all senses, the children acquired new strength 
for the challenges of everyday life. At the same 
time, they experienced nature as an interdepend-
ent whole and recognize themselves to be re-
sponsible for it. The event was organized by the 
international “ECONA” (Eco-Navigation) project 
funded by the EU’s Lifelong Learning Programme 
(Grundtvig). The project participants were hosted 
by the Finnish partner METLA in Joensuu where 
they learned about the sustainable production 
of energy from forest biomass. During their stay 
the group visited the pellet research facilities of 
the University of Joensuu, in Mekrijärvi and the 
Eno Energy Cooperative. The event in Lykynlam-
pi was organized by “Teamtime Trainings”, an 

organization from Austria that has the goal to de-
velop competence, experience, enthusiasm, joy 
and creative possibilities of individuals as well as 
of groups through playfully engagement. That 
was the use of the forest for education. Every-
body knows the value of the forest to produce 
wood for construction and paper, but the Finnish 
partner stands for a long experience in using the 
forest as a local resource for energy. Combined 
with the social component of cooperatives, an in-
novative concept was developed to strengthen 
the local community. Sustainability in this case 
was moreover an additional outcome. Look at the 
chapter “Self efficacy“ or on the website to see 
more about this topic.

www.metla.fi

The value of the Finnish forests



“Play fair and share”, sustainability 
has many dimensions and we val-
ue dimensions differently.

“I like the practical approach 
within forest research: Don´t think 
and talk too much - just do it!”

When managed on a sustainable basis forest biomass provides an excellent, abundant, clean and renewa-
ble form of energy that can be utilized by whole cities, small communities and private homes across Europe. 
By replacing fossil fuels we are taking a first step towards a more energy independent and sustainable lifestyle.
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So this was a truly outstanding location for an in-
ternational congress of sustainability: an old stor-
age from the 16th century in the harbour of Ber-
gen, Norway.
Illuminated by spotlights, the 9 posters of the 
poster session clearly set themselves apart from 
the dark wooden walls. The posters describe the 
idea of “ECONA” as well as the 8 partners of the 
GRUNDTVIG Learning Partnership from six dif-
ferent countries and their contribution to the 
project. The poster session is part of the third 
GRUNDTVIG congress in the frame of the learn-
ing partnership.
The posters were not the only thing that was of-
fered to the professional audience and the guests. 
Five referees from the sustainability sector talked 
about their ideas and presented best practice ex-
amples. A small company, that consults hotels 
and other companies on their way to sustaina-
ble and resource-saving economic activity pre-
sented itself. Another guest was an expert who 
represents Norway’s interests in the internation-
al trade of CO2 certificates. These were just some 
of the highlights, the Norwegian partner “Coun-
ty Governor of Hordaland” had organized for this 
congress. During a trip through the different ag-
ricultural value added companies, the European 

partners fully immersed in the breath-taking Nor-
wegian nature. 
But above all: what remains are the creative and 
hospitable people, who started their way towards 
sustainability and truly inspired us.

Norwegian lifestyle

Realizing the national plans for organic agriculture 
on a regional level to the best of all. To develop Hord-
aland into a region for sustainable business develop-
ment by developing a cultural landscape with areas 
which are solid and inclusive places to live and visit.

www.fmho.no



“We got many ressources from nature. To-
gether (with people from other nations, cul-
tures, specialisations), we can use them more 
efficient and at the same time more sustaina-
ble. Gathering knowledge about how others 
use natural ressources, can inspire my way of 
thinking, towards more wholistic and sustain-
able, literally spoken. The Eco-Navigation pro-
ject takes in addition also human ressources 
into account. Wholistic and sustainable in its 
way its organized, it pioneers for practical real-
ization of its findings…”

“Can such different people from such differ-
ent countries develop a common understand-
ing for each other and the idea of sustaina-
bility? My expectations lay at 2 on a scale of 
10. But Eco-Navigation taught me otherwise. 
From the starting point we are very different 
– here I was right – but on the inside there are 
very many parallels regarding the area of con-
flict between challenges and sustainable so-
lutions. Local and common acting as well as 
global thinking remains as a basic principle to 
me after the Eco-Navigation experience. For 
me this project has been one of the most im-
portant in the recent years. The experiences 
and new contacts in Europe will inspire and 
accompany me in the future.”
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Social context was the topic of our congress in 
Portugal. Our partner Movimento Juventude 
Nova has a lot of experience in that. The partner 
has his domicile in the “Citadela Arco Iris” a little 
village in which the habitants 
try to realize a community ex-
perience based on fraterni-
ty. The idea is that the peo-
ple live, work and share part 
of their free time to build up a 
new society based on respect 
and unity in diversity. For the 
Eco-Navigators a three days 
program was developed. Part 
of it was the visit of the Cita-
dela and its habitants. It was 
very interesting to see the dif-
ferent buildings to live in and 
the little industry park host-
ing two big and some small-
er companies which are trying to realize the val-
ues of the village in their business.
To meet with the people a public night was pre-
pared. Part of this was the “Open Space” so 
called “Cidadela Initiative (Youth & Senior Life-
long Learning)” to create an ecological vision for 
the village using the entire expertise in town. But 
also in Portugal innovation was presented to the 
European guests by visiting the SOLAR XXI NZEB 
building, the first 0 energy building in Lisbon.

In the social context we were interested in test-
ing our ideas of sustainability with different tar-
get groups. The question was, how we can trans-
fer our content to them. Therefore, we tested it 

with different target groups 
and methods. One experi-
ment was in Finland the oth-
er one in Portugal. The per-
sons in Portugal: pupils from 
high school aged between 15 
and 16. 
The methodology: a role play 
game called Eco City devel-
oped by the Portuguese Part-
ner. You can download it in 
our tool kit on the website. 
For a couple of hours all Euro-
pean Eco-Navigators visited a 
school to realize our School 
Initiative – Role-Play Game. 

The game itself was received with great enthu-
siasm. The contents are ecological aspects of the 
development of a city combined with the basics 
of democracy education. Being very close to Lis-
bon, a typical “Fado music” dinner was obligato-
ry ! Lifelong Learning also means getting to know 
the different cultures and the traditions of our 
beautiful European countries. If you will ever find 
yourself in Lisbon you will get a sustainable im-
pact listening to this great music !

Portuguese community



Sustainability is the ability of establishing bonds of commun-
ion between ecosystems, generations and culture, ensuring 
their capacity to endure. At a local and personal levels, Eco-
Navigation will embody the consciousness of these bonds and 
lead each person to act accordingly. The project’s outcome will 
be explored in inter-generational formation activities promot-
ed by our institution.

“A united world through universal fraternity 
is our motto for sustainability.”
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Creativity and entrepreneurship followed us 
through the whole Eco-Navigation expedition 
like a red thread. This topic was of great impor-
tance from the beginning. 
These aspects are needed for a more sustaina-
ble lifestyle and its mediation. In the course of the 
learning partnership there was a greater focus on 
the issue as expected beforehand. This was pri-
marily due to the visit of the centres of "econo-
my of communion" in Portugal and Italy. Talking 
to entrepreneurs who are living the idea of soli-
darity and sustainability-oriented economy yield-
ed valuable suggestions for the Learning Part-
nership. In Italy a great focus of the congress was 
on that topic naturally, because the two Italian 
partners have their specific acting in that sector. 

Getting to know Polo Lionello Bonfanti, the dom-
icile of our Partner “E.diC.spa” and the visit of the 
partner Consortio Roberto Tassano having the 
leadership of a social factory were a success in 
demonstrating a conscious activity on the sub-
ject. Very interesting was the visit of the City of 
Loppiano. Like in Portugal in the Cidadela “Arco 
Iris” the habitants are trying to find a common 
lifestyle based on unity in diversity. In both cities 
interesting aspects for sustainable lifestyle came 
up because the social “soft” dimension of sustain-
ability during the partnership gained more and 
more importance. 
In Italy, our expedition found its preliminary end 
and we concluded with a public congress with 
the presentation of our first results.

Italy’s breakthrough in economy



The Consorzio of social cooperatives “Roberto Tassano” considers  sus-
tainable development as a commitment to meet the basic needs of eve-
rybody and to extend to everyone the possibility to implement their as-
pirations for a better life.

We consider sustainability a way to allow the right use of resources. 
E.diC.SpA works to help building a positive long-term vision of a more 
prosperous and fairer society, with promises of a cleaner, safer and 
healthier environment: to ensure a better quality of life for everybody

“I have the good fortune to work in a company of 
the Economy of Communion. Every day I see peo-
ple excited about this new form of economic soli-
darity. I am convinced that a sustainable lifestyle is 
possible and that it will sweep people along.”
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Methods concerning sustainability

Working for such a long time with so different as-
pects of sustainability we experimented a varie-
ty of methods that helped us to come closer to 
our aim of a sustainable behaviour, especially be-
ing together with so different people and their 
different competences and cultures. From all the 
methods we discovered and experimented we 
want to present three in this paper.

1. The first one is the Softs System Methodology 
we met in Austria presented by Bastian Hoffmann 
from the Norwegian partner. He introduced us in 
to the way how people realize the reality around 
them. Of course for all of us reality is individual 
and unique. 
If we want to work together and 
come to results, we have to find a 
common “window” to discover the 
“common reality”.

2. In Austria, Alois Hechenberger 
presented the richness of playing 
together. Playing is much more 
than spending some time 
together and not only for 
children. We experienced 

some games out of his book “Neue Spiele für die 
Gruppe”. The book presents games of the New 
Games Philosophy.

3. A very important aspect of Eco-Navigation was 
the question how we can come to decisions with 
the entire group involved. Eva von Falkenstein 
presented us the Consensus Methodology. It was 
a very helpful tool, especially in the intercultur-
al context !

4. Finally, we present the Eco City Role Play Game. 
It was developed by the Portuguese Partner 
Movimento Juventude Nova and invites the play-
ers to discover solutions for our “Eco City” having 
the role of the municipality. All the aspects of sus-

tainability have to be discussed and 
defended in front of the gen-
eral needs of a city.

We invite you to try the meth-
ods. Therefore, the presenters 

and developers prepared a paper 
containing all the methods. You 

can download it from our website 
www.eco-navigation.eu

Eva$von$Falkenstein$

$

Contribution$to$Grundtvig$project$ECONA$

$

Methodology:$$$$C"o"n"s"e"n"s"u"s"""as"a"basis"in"decision-making$

BACKGROUND"! A$group$wants$a$decision"that"all"members"endorse$and$support...$

! The$problem/question$for$which$a$solution/answer$is$to$be$found$is$clear"to$

all;$if$the$issue$is$complex,$it’s$broken$down$into$distinct$subJquestions$

! The$group$is$aware$that$it$may$cost$more$time"and"effort$than$an$“imposed”$

decision$(e.g.$if$the$responsibility$is$delegated$to$one$person$or$small$group)$

Consensus$≠$Compromise$!$Hypothesis:$
The$result$will$be$a$more$

sustainable$decision$

LEVELS"OF"CONSENSUS"–"CONSOLIDATING"INDIVIDUAL"POSITIONS"$

This%section%focuses%on%the%point%of%the%decision/making%process%where%the%proposed%solutions%are%“tested”%by%the%group.%Using%

a%set%of%pre/defined%positions%can%facilitate%this%crucial%step.%An%overview%of%the%whole%process%is%given%in%the%following%section.$

$

! Select$one$specific$solution$proposal$at$a$time$

! Show"of"opinions$–$each$group$member$selects$

one$level$of$consensus$which$best$fits$his/her$

position$and$makes$it$known,$e.g.$by$holding$up$

a$card$in$the$respective$colour$

! Document$the$result,$e.g.$note$a$count$per$

colour$! Possibly:$assess$the$existing$reservations$right$

away$–$if$a$detailed$overview$of$the$individual$

opinions$is$wanted.$
Alternatively:$come$back$to$this$later$(5 th

$step)$–$

if$the$aim$is$to$first$get$a$feel$for$the$“mood”$of$

the$group.$! Repeat$for$next$proposed$solution…$

=>$either$until$all$proposals$have$been$

addressed,$=>$or$until$one$proposal$emerges$as$earning$

“full$endorsement”$by$all$group$members$and$

everyone$agrees$to$make$this$the$final$decision$

Levels%of%consensus%as%defined%by%the%'Werkstatt%für%Gewaltfreie%Aktion%Baden'%(Freiburg,%Germany);%

translation%by%Eva%von%Falkenstein%
! Ideally,$one$of$the$solution$proposals$will$emerge$as$preferable$to$all$group$members$–$possibly$with$a$few$

amendments$or$added$details$to$meet$existing$(slight)$reservations.$

! If$it$is$not$as$simple$as$that,$go$for$the$“least$critical”$proposal$and$assess$the$(strong)$reservations$existing$

within$the$group,$then$try$and$find$ways$to$amend$this$proposal,$meeting$the$expressed$criticism.$$

=>$This$may$be$hard$work,$but$always$remember$the$potential$great$prize$of$getting$a$consensus$in$the$end!$

! Finally,$it$may$be$necessary$to$return$to$the$2 nd
$or$3 rd

$step$–$and$to$search$for$further$solutions.$In$this$case,$try$

using$different$discussion$methodologies,$or$changing$the$setting/work$constellation$(see$“THIS$MAY$HELP”).$A$

person$with$facilitation$knowledge$will$have$ideas!$

Note%that%the%wording%of%the%levels%of%consensus%definitions%presented%here%follows%the%principle%of%clearly%expressing%your%own%

personal%opinion%from%the%first%person%perspective.%This%may%be%important%for%acceptance%and%legitimation.%Especially%in%a%group%

where%all%members%are%considered%equally%important%(typical%for%those%favouring%consensus),%each%single%(personal)%opinion%is%

valuable%–%regardless%of%whether%others%share%the%same%view%or%not.%



How are we supposed to live in a sustainable way 
with the resources of our planet, when we are 
not even able to properly live the relation with 
our neighbour? On the other hand: how can we 
spiritually create relations, if we do not take the 

relation to the surrounding world, the resources 
and the planet seriously? Result: the best com-
pass is living relations consciously. The relations 
between us humans and us as individuals in rela-
tion to the world, the creation.

Conclusion

www.eco-navigation.eu
www.starkmacher.eu
www.teamtime.net
www.edicspa.com
www.metla.fi
www.consorziotassano.it
www.zack-computer.de
www.fmho.no
http://www.focolares.org.pt/jovens

Important Links

www.pololionellobonfanti.it
www.ethify.org

www.terrediloppiano.com
www.juwi.de
www.fibl.org

www.uef.fi/mekri/mekri
www.enonenergia.fi/node/6

We say thank you 
for interesting moments to:
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